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Summary of regional programme

B Walking and cycling improvements
B State highway improvements

O Road to Zero (safety improvements)
B Public transport improvements

O Local road improvements

@ Other

O Low cost low risk improvements (minor
projects lessthan $2m)

B Maintenance, operations and renewals
(existing networks and services)

B Multiple categories (e.g public transport and ") s\;‘:[?:::grton
walking and cydling)
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Key area for feedback - priority activities for the region

Rank

10

Programme

Improve long
distance rail
services

LGWM early
delivery

LGWM

Wellington State
Highway Road to
Zero programme
Eastern Porirua
Regeneration

Significant new activity

End-of-life rail signal system replacement, Manawatu and Wairarapa line
fleet renewal and service increase, Additional network capacity
improvements

National ticketing system (Wellington implementation)

Additional metro (electrified) rolling stock to meet future capacity
requirements

Rail capacity step change (10-minute timetable)

Golden Mile, Hutt Road and Thorndon Quay, central city and SH1 walking
cycling and safer speed

Managing travel demand, mass rapid transit, city streets, strategic highways
Improvements

Resilient port and multi-user ferry terminal access

SH2 Hutt Valley, SH2 Masterton to Carterton

Regeneration project, Porirua bus hub improvements, SH1 city centre — east
Porirua severance project

New charging and layover areas for electric vehicle fleet

Organisation

Greater Wellington/ KiwiRail

Greater Wellington
Greater Wellington

Greater Wellington/ KiwiRail

Waka Kotahi/ Greater
Wellington/ Wellington City
Waka Kotahi/ Greater
Wellington/ Wellington City

Waka Kotahi

Waka Kotahi

Porirua City Council/ Greater
Wellington/ Waka Kotahi

Greater Wellington



@ Rapid transit network
... Future mass rapid transport (LGWM)

€ Airport
Hospital

Kapiti line

Melling
line

Hutt Valley line

Johnsonville line

o o

A description and
map of the rapid
transit network is
provided on page
128 of the draft RLTP
and page 66 of the
draft RPTP.
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Our Vision: World Class Public Transport

e Fleet decarbonisation, to
reduce carbon emissions

e Improved customer
experience, across the
entire network

e Increase mode shift -
towards 40% share of PT/
active transport




Bus network improvements

« Wellington City Bus Network Review impravements

mplemented in 2020

« Rest of Region Bus Network Review improvements to be

,,,,,,

impiemented across the next 10 years

$2 billion will be spent oncapital :
and it will take $500 million to| pay
for operating costs and to renew

our assets.

Funding comes from several sources including
central Government, fares, and rates

New bus layovers

« Investment in bus layovers

« Develop a bus layover strategy

Rail network upgrades

« Impravements to safety
« Impravements to station access and facilities, including bike
and nde

« |Improvemensis to capacity

« New rolling stock and electrification

New service to Wellington Airport

« Explore options alongside our regional partners

Park + Ride

Greater
I , @ Wellington
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How will we fund Public
Transport in the region?

The following graph outlines the expected funding of public transport
operational costs in 2021/22.

Transport rates

28%
Fare revenue

39%%

National funding Supech;’l:ﬁsubsody
30%




Consultation timelines — RLTP and RPTP

e Consultation opened 15 February; officially closes Friday 19
March

Documents & online submission forms via Have Your Say
nttps://haveyoursay.gw.govt.nz/rltp-2021
nttps://haveyoursay.gw.govt.nz/public-transport-plan-2021




Proposed location for
Multi-User Ferry Terminal

. Bluebridge
. Interislander




